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The Possibility of Workshop Methods in Museum Management

g Al P
Sohei SAGA

This paper aims to clarify the importance of workshop method for museum
management as a communication tool with citizens and communities.

To begin with the analysis of trends in museum-workshop in Japan, this
paper insists the expansion of workshop in broarder fields.

On the other hand, workshop methods also has been introduced in many
fields like community development and environmental education in Japan.
Through the workshop methods, the paper shows the possibility of the com-
bination of both community development and social education in museums.

In the end, it proposes the three steps of the function of workshop methods

in museums.
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Children as Museum Visitors

WO OF OB
Chinatsu TSUGE

This paper presents the possibility that many children, including infants, can
be regarded as visitors to museums, and consider their play and learning at
museums.

The result of a reserch on visitors to The Tokyo Metropolitan Children’s
House shows the present condition like this; since children have little oppor-
tunity to play in the fields in this day and age, playgrounds where children can
play safely are in high demand for children and parents.

Museums can meet the need for a place for the fusion of play and learning
with their exhibits and other activities. Firstly, children will start to enjoy the
environment and atmosphere of museums, and could learn many more things
with hands-on exhibits and adult support. Then museums could also provide a
chance for adults accompanying their children to reconsider children and family
again.

If museums regard children as visitors and are arranged accordingly, young
children will get close to museums and regard them as their own institutions.
In addition, this will encourage museum visitors to be independent learners in

the future.
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Evaluation of Educational Programs in Museums

o9 M
Noriko MORII

Evaluation is an indispensable activity in order for museums to improve qual-
ity of exihibits and other education programs. In Western countries, especialy
United States and United Kingdom, museums have sought to measure the effec-
tiveness of their programs systematically and objectively for about twenty
vears. Today, not a few museums put evaluation into practice, and produce ex-
cellent results. In Japan, however, museums fully understand the importance of
educational role of their own and pay much attention to providing various
programs to their visitors, but have very little understanding about evaluating
them. It is regrettable that our lag may be simply caused by ignorance.

This paper is an introduction to the theories and the methodologies of
evaluation that have been formed among Western museums. Section 1 is a
rough skech of theories and practices including a brief history of the field and
terminology such as front-end evaluation, formative evaluation and summative
evaluation. Section 2 introduces several techniques which are used as evalua-
tion tools. And section 3 points out some problems that will confront Japanese
museums when they put evaluation into practice. Probably, a task for the mo-
ment may be to clarify the goal of each program.
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American Museum World in the Present Day
——Support from Civil Society and Tension with Government——

th A& B E*
Tamami YAMAMOTO

Most museums in U.S.A. are Non-Profit Organization and they are supported
by civil society. In finance, one-fifth of operating cost is donation from in-
dividuals, companies and foundations, and in manpower 30 thousand full-time
volunteers and 342 thousand part-time volunteers work in various kinds of
museums . Since George Brown Goode, who is “a father of museum studies in
U.S.A.”, people has thought that museum’s mission is education, and museum
visitors have been studied. Lately, through participatory activities, just a pas-
sive audience grew to be an active community, in other words the subjects of
education grew to be contributors to dialogue, discussion, and communication.

It is a strong point that museums have various sources of revenue, while o-
riginal missions are often lost sight of in many expectations. Especially, 40% of
operationg cost depends on government, so we must rethink the relationship be-
tween government and museums. After all, the future of museum world

depends on whether museum’s mission is strong or not.
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v Descartes Diver

Press down steadily on the lever for a few sec-
onds. Notice that the divers at the top will sink. By
pushing down very steadily and gently, you can sus-
pend the diver at any height that you choose.

If there is a diver at the bottom, pull steadily up So what i ,
on the handle. The diver will rise. You can also make
it stop at any height.

The famous Greek philosopher Archimedes was the
first person to notice that the upward force that water

What’s going on exerts on any oquct, whether floating or submerged,

. is equal to the weight of the volume of water that the
When you press down on the lever, the pressure is object occupies. (That is, the buoyancy is equal to
qznsmx;t?}? to g‘f wzt.er. Thedwa;ekr pqtshes aﬁn a.l%h the weight of water displaced by the object.) If an ob-
sides of the rubber diver and maxes il smailer. 1he ject, such as one of the rubber divers, gets smaller, it
smaller _du{er has less buoyancy than the larger ore, will displace less water. Therefore it will not be
and so it sm}<s ‘°W?fd the bottom of the tank. As the buoyed up as much and will start to sink. Since ships
dlve}' smks" it gets into deeper and deeper water, and float, their weight must be equal to the buoyancy of
the mcrea:}s‘u'tzg we1ghtrtof thfhzreg.er above adds to the the water. Therefore, the weight of a ship is always ex-
pressure that you exert on iver. pressed as its “displacement”’

When you pull up on the lever, you reduce the
pressure on the water, and therefore on the diver.
The rubber bulb expands, the diver becomes more
buoyant, and begins to rise.
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