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A museum is a non-profit making, permanent
institution in the service of society and of its
development, and open to the public, which acquires,
conserves, researches, communicates and exhibits,
for purposes of study, education and enjoyment,

material evidence of people and their environment.
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The case in Australia

Performance indicators of the Australian National Maritime Museurn, Australia

Dimensions Perfermance indicators

HWurmber of interactions (Number of interactions)

Engaging Reach into diverse communities (Number of first time visitorsfusers and number of
communities | programs targeting disadvantaged groups)

Visitorfuser satisfaction levels (Overall level of wisitorfuser satisfaction)

State of the collection (Mumber of collection ttems, number of new acquistiions and
% of collection items on display or otherwise accessible)

Promoting 2 cearch profile (Nurnber of published articles / papers by ANMM staff)

maritime :
b Reach into maritime heritage community urmber of collaborative projects related
eritage
to maritime heritage)
The Fleet (vessel use and accessibility)

- Reliability of facilities and systems (Number of user help/maintenance requests)
EVEOPNE  oite master plan (Master plan approved and funding 1dentified Mumber of individual
fuseumn projects completed on budget plus or minus 5%)

facilties &
ystems Financial performance (Actual expendibures comparad to budgets)

Hurnan resources (Staff turnover rates and leave patterns)

Media profile (Tenor of media stories)

Extending | Mernber and volunteer support (Health of the members and volunteers programs)

profile & ANMM involvemert in community, national and international policy / practices
partnerships | (Number of formal advice requests received/provided on museum issues)

ponsorship (8 value of cash and in-kind sponsorships)

Source: Australian National Maritime Museum, 2008
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The case in New Zealand

| Performance indicators of the Museum of Hew Zesland Te Papa Tongarewa

Dimensions Performance indicators

Humber of visits to Te Papa

KeyIndicators | % wisibors “satisfied”

of Buccess Demographic profile of domestic visitors reflects the population

Met surplus (deficif) before depreciation ($000)

Knowledge HNumber of articles published

Mumber of articles that draw on milaurangs Mion

HNumber of active relationships with i or Mdori organisations

HNumber of Strategic 3kill Development Projects inttiated by National Services Te

Relationships
¢ | Pammnai

Humber of active partnerships with tertiary or related institutions

Humber of shost-term exhibitions

HNumber of long-term exhibitions - refreshed

Access Humber of long-term exhibitions - new

Humber of touring exhibitions

HNumber of items made available on Collections Online

Humber of virtual wisits to hitp/Repapa.govt.nz

ERELITED Humber of domestic visitors from outside the Wellington region (adulf)

% international visitors (adulf)

Total operating revenue ($000)

Reverme Crown (5000

Commercial revenue (F000)

Financial Donations and sponsotship revenue (5000)

Special Purpose Fund revenue (30007

Other revenue (50007

Cost of services (J000)

Personnel costs (F000)

Source: Museum of New Zealand Te Papa Tongarewa, 2007
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The case in Taiwan (DoE)

Performance Indicators for National Museums in Taiwan (DoE)

Dimensions Programme Goals

Efficiency of administration

Administration | Building and facilities management

and | Customer services and marketing strategies

Management | Use of social resources

Orgamisation teform

Collection management

Coreand | Exhubitions

Basic Function | Educational programmes

Research

Innovation | Innovation
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