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The intellectual organization of museums

Abstract

Museums are very special companies whose primary product,
the cultural growth of the community through identification
with its own cultural heritage, is difficult to quantify. To enable
economic assessment, we tend to consider the secondary products:
entry fees, the sale of products linked to the image of the museum,
the sale of services to the public. This has led us to consider the
structural organization of museums and their staff in the same
terms as a manufacturing company, i.e. with a view to optimizing
the profitability of these secondary products. We have failed to
analyze the aspects of museums’ internal organization and the
characteristics of their staff which guarantee the production and
spreading of their primary product: the intellectual organization
of museums and the professionalism of museum operators in the
scientific and cultural field. The paper discusses these two aspects

of museums.

The intellectual organization of museums

An analysis of the intellectual mechanisms adopted within
complex museums, a survey of the cultural relations between
members of staff and the assessment of the relationship
between museums and visitors has led me to reflect on museum

organization.

I have come to two conclusions, neither of each is in line with

the current thinking of Italian museology:

1) Museums should not be run by managers without any scientific
competence or authoritativeness,

2) the scientific staff of museums must be highly specialized in a
precise scientific-cultural area; curators must have attended a
postgraduate school, and cannot merely have a general degree,

such as those on the “conservation of cultural heritage”.

Regarding the first of these two aspects of museology', certain
recent events would seem to confirm my opinion. I am referring
particularly to the Guggenheim Foundation which, with its
communicative aggressiveness, until recently was hailed as a
monument to productive efficiency in the culture economy, and
which has now seen the closure of its Las Vegas centre’ and the

abandonment of its great projects’.

If we look at Italy, it cannot be said that the theories of culture

Giovanni PINNA

economy and the running of museums by managers have produced
great results. In Italy, several Museum Foundations were set
up based on an economic theory that considered it possible to
establish foundations without funds, with virtual assets consisting
only in the hope of generous donations from private citizens. These
Foundations now struggle not only with a lack of capital (due to
the absence of the substantial private donations that the economic
theory assured would be forthcoming) but also a lack of culture,
since all their energy is invested in the search for funds which are

vital for survival.

Much has been written about the culture economy, and museums
run much like manufacturing companies’. At the same time
new laws have been produced by the state and regions on the
management of museums and cultural heritage. I do not wish to
be sceptical, but it seems to me that as far as the management
of Italian cultural heritage is concerned the only reference law
remains the fascist Law n0.1089 (1939). The recent body of
Italian laws have merely dented the surface, and have certainly not

revolutionized Italian museology.

Photo: Giovanni Pinna

Archaeological museum Istanbul

An article by David Alcaud’ on this subject, published in 2001,
is enlightening. Although the author tries hard to demonstrate
that there has been a “miracle a I’italienne” in the management
and organization of museums, the events examined in the article
demonstrate that the new laws, the organizational reforms of the
Ministry for cultural heritage, the agreements sealed between the
Ministry and the Italian Manufacturers’ Association, the trend
towards regional decentralization or other solutions, have only

superficially changed Italian museums as a whole. More acceptable
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opening hours to the public than in the past, cafeterias, shops,
bookshops and educational sections which develop activities aimed
primarily at schoolchildren have not made inroads into the obsolete
intellectual organization of Italian museums. Indeed, no new law,
no code, no management autonomy to date has influenced the
contents of museums. No regulations, no general policy law, no
public-private agreement has transformed Italian museums from
centres of conservation to centres of scientific research, cultural
elaboration and production. An archaic conception of heritage and
museums, accompanied by unbending and frustrating bureaucracy,
isolates the individual intellectualities that work within museums
preventing Italian institutions from developing the cultural debate
which elsewhere produces what I have many times called “museum
culture”, which is what a museum must transmit to individual

visitors and to society as a whole.

It seems to me that the current debate on Italian museology
does not address the question of the intellectual organization of
museums, or the need for them to be centres of cultural production
as they are elsewhere, but rather dwells upon the administrative
setting of museums’. In addition, when the cultural aspect is
considered, the productive role of museums often tends to be

denied, as this is considered a prerogative of the universities'.

In the current frenzy of passion for company-oriented museums, it
should be remembered that what are considered the main missions
of a museum, i.e. the collection and conservation of objects of
art, history or science, always have a greater aim: the creation
of cultural heritage. This is not achieved merely by the passive
conservation of objects or through their dogmatic display, but by
carrying out a variety of actions: selection, analysis, scientific
processing and creation of meaning. This means that the creation
of heritage must take place parallel to the creation of a museum
culture: a specific, subjective, culture which makes every museum

unique.

Developing a museum culture is a complex process which
has important repercussions for the organization of museums
and which is in clear contrast to the current tendency towards
uniformity of organization and mechanisms for cultural action and

communication in Italian museums as a whole.

To create its own culture and defend and propose its own identity
a museum must be a place of internal mediation. It cannot, and,

indeed, must not, be a place of mediation with the outside world.

This means that, within a museum, there must be a dialectic
process in which the various members of the intellectual staff take

part. This, through mediation, gives rise to the specific culture

of the museum, with which every individual can identify. If this
does not happen, if the mediation is unsuccessful, the members
of the intellectual staff will not work together to develop a global
museum culture, or will develop separately from one another. The
consequence of this is that, without its own culture, the museum
will not have a product to communicate, and since communication
is the final act in the creation of heritage, the museum also loses its

main cultural function.

So, while internal mediation is indispensable for the
communicative and productive capacity of a museum, mediation
with other cultures, e.g. other museums, universities and
academies, has a negative effect on this function. It is very simple:
if each museum creates its own culture and has its own view of
the world, its own historical or cultural truth, different museums
will be unlikely to share the same “truths”. For the same reason, a
given museum will be unlikely to share the “truths” which emerge
in other places of cultural production. This lack of shared ideas
should be encouraged as it means keeping the cultural individuality

of museums alive and, with it, their capacity to communicate.

National museum Athens Photo: Giovanni Pinna

Naturally this does not mean that debate or comparison with
other cultural institutions should be refused, but that they should
take place on an equal footing, without being conditioned by the
prejudices or false scale of values that society often uses when

classifying its components.

Maintaining the individuality and originality of its culture is
strictly linked to the museum’s ability to communicate and the
effectiveness of the communication process. A museum without its
own original culture of communication, would act like a scholastic
structure, limiting itself to transmitting information, ideas and
meanings which are not its own. It would not be able to form a
relationship with the public, but would be merely a teaching tool

and not a place of production.
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Two conditions are necessary for the culture of a museum to take
shape: firstly, within the museum there must be individual cultures
to mediate between, and secondly this mediation must be entrusted

to an institutional figure capable of carrying it out.

The first condition is met if each member of the museum’s
scientific staff has their own culture, has formed their own
scientific identity in relation to the collections in their charge
and the pertinent disciplines. Staff of this kind must be highly
specialized. They would need to have been trained specifically in
those subjects related to the collections that they must safeguard,
study and communicate. This leads me to conclude that the pattern
of education which is emerging in Italy for those who will be
called upon to work in museums is deeply wrong and should
be reversed. The general degree courses now available, such
as those “on cultural heritage”, should be postgraduate courses
to be undertaken after a degree in a single subject. In short, I
feel it makes more sense to specialize in the management of
archaeological, history of art, zoological or architectural heritage
rather than give a smattering of all these disciplines to students
fresh out of secondary school and hope that they will subsequently

develop scientific competence individually.

-}

National museum Belgrade Photo: Giovanni Pinna

The second condition is only met if the management of a museum
is in the hands of someone who is a scientific and cultural authority
and is recognized as such by all of the museum’s intellectual
staff. Only a director of great intellectual and scientific calibre is
capable of the cultural mediation necessary to create a museum
culture. Managerial or administrative management is inherently
detached from the intellectual reality of the museum and as such
not recognized on a scientific level. Lacking appropriate skills,

this kind of management is unable not only to carry out any

mediation and cultural construction but also to identify the internal
cultures of the museum to mediate between. The tendency to take
management away from figures of scientific authority, to whom
museums traditionally have always been entrusted, at least in
Europe, and to place at the helm administrative staff or managerial
figures, pleading the need formanagement which guarantees
greater cost saving, can only be seen as the reduction or possible
elimination of the cultural function of museums. Furthermore, the
failure to develop an autonomous original museum culture may

open up the doors to historical and political manipulation.
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A Practical Report of a Workshop with Sign Language in Art Museum:

Accessibility and Learning from Encountering Different “Culture”
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Abstract

The Deaf, who use sign language and are deaf or hard-of-hearing, are 1 or fewer out of every 1000 people. They can see, and are
taught reading and writing so that they are regarded ‘No Problem’ in museums, but actually they feel inconvenience and uneasy. There
are many domestic and international guidelines about museum accessibility, so gallery talks and art-making workshops with sign
language are quite general, especially in US and UK. In contrast, museums in Japan still have few examples. But to have programs
with sign language and to meet the Deaf culture can expand museum experience for both, the Deaf people and the museums. This
article introduces an example in art museum, a related program of a special exhibition of Emile Galle “If Galle used sign language
when he instruct his craftsmen in glass-making”, the Deaf and hearing participants tried together to make new sign language

vocabularies of glass-making. And it proves the significance of sign language programs in museums; accessibility, empowerment of

the Deaf, and learning from encountering different culture.
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Curator, Museum of Contemporary Art Tokyo
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Curator’s Educational Role in Interactive Talk in Art Appreciation:

In Terms of the Dilemma of “Not Teaching Knowledge”
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Abstract

Within the field of Interactive Talk in Art Appreciation in the 1990s, Amelia Arenas proposed that we should not “teach knowledge,”
as it creates a dilemma with regard to teaching. This is because doing so creates a negative image of teaching. Instead, by gaining an
understanding of knowledge in its essence, I also wish to understand a positive educational role for a teacher of knowledge.

In this paper, by considering Dewey’s view of knowledge, we will first gain an understanding of the authoritarian approach wherein
knowledge becomes a source of power over learners, which is possessed by someone in authority. Alternately, we could come to
view knowledge as a dynamic knowledge as a dynamic process to be explored by learners. By providing the initiative of pursuing
knowledge to the learner, we aim to disassemble the authoritarian approach to knowledge. At the same time, the educational role of

the “teacher as curator” adopts the meaning of someone who teaches visitors to explore the vast collection of knowledge and protects

learning from rigid authoritarianism.
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Study of The Job Satisfaction Factors in Science Museum Staff:

At the facility where the designated management system
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Abstract
This paper presents an examination what the job satisfaction factors in science museum staff. One hundred forty-three science
museum staff completed a questionnaire of job satisfaction. As a result of factor analysis, we elicited five factors including relationship
with boss, workplace understanding, job fulfillment feeling, work environment, relationship with colleagues. The factor was further
examined by the structural equation model, and the following conclusions were obtained. In order to raise the satisfaction of the
science museum staff, “As the staff are satisfied with their duties, they have got that their duties lead to the reputation of the facilities.

In addition, being stable in their relationship of their boss, furthermore it is desirable that equipment that is not inconvenient in the

workplace be prepared, and on top of that, recognize co-workers’ skills and abilities.”
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Development of basic survey tool on visitors customized for small-scale museums
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Abstract

Museums have significant responsibility on exhibitions and education. However, usual method for evaluation of their activities
is only based on number of visitors and limited amount of responses for questionnaires. This study aims to develop “survey tool on
visitors’ basic information” especially customized for small-scale museums which exist a lot in Japan.

This tool consists of “visitors record tool” and “visitors analyze tool”. “Visitors record tool” is low-cost stationary device equipped
with touch panel in which receptionist inputs visitors’ information. “Visitors analysis tool” aggregates data from “visitors record tool”
and provides the compiled data as the Excel file on computers. With agreement of Otaru Municipal Museum of Literature, authors
have been carrying out survey of visitors by using this tool for nine months. It is clarified that these tools are able to simplify the
survey on visitors’ basic information such as their profile and indicated the possibility to start the self-evaluation of activities of each

museum.
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Comparing the experience of International and American visitors at the Smithsonian Museums:

Understanding international visitors’ museum experience

B A3t
Ayumi KUNIMASA

MXEE

AR AI V=T VIHERIIBIT B EY S OREE ORI LR BT 5 2 L & HIWICER L 720D
BEPET Do BiHET 2015-16 4 IZHEM S N0 72 2 K ERAE (Sl-wide FH4L) OO OME. EvH 50
REEEDOREMEL . 15 OER (Overall Experience Ratio: TP RER A DNIEEE) 25, BN S OREEE O L i L
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Abstract
This article reports the findings of a study, which aims to understand the museum experience of international visitors at the
Smithsonian Institution. The Smithsonian’s first ever survey of visitors across four contiguous seasons in 2015-16 (SI-wide survey)
revealed the characteristics of international visitors and their OER (Overall Experience Ratio: level of satisfaction to overall museum
experience) was worse than that of the domestic visitors. During May and June in 2018, the interviews of 102 international and 108
domestic visitors were conducted to clarify in why the satisfaction of international visitors as compared to their museum experience
was lower. As a result, international visitors’ OER evaluation was affected by the factors such as the degree of interest in the museum,

level of achievement of visit purpose, exhibition contents and design familiarity, as well as time and linguistic restriction. Based on

these results, a better museum for all — domestic and international visitors - is discussed.
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Abstract
Since Olympic experiences differ between the museum sector or individual museums and other sectors or stakeholders, it is
important for museums in cities/countries that will be hosting the Olympics to look into the issue from the standpoint of museums.
By listening to the experiences of museums in the host cities/countries of past Olympics it becomes obvious that for many museums
the Olympic experience was one that was far from positive, with many museums being confronted by difficult circumstances. This
paper focuses on the London 2012 Olympics, Vancouver 2010 Olympics, and Sydney 2000 Olympics and introduces case studies of

museums with their negative experiences and limited successes. The hope is that this will provide hints for museums in Tokyo and the

rest of Japan as they look ahead to Tokyo 2020.
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REDOREDITHOTCICEIUTEWD, b &by ko
MoEEE Ro720 . F23EmET 2 2 5eais
ROLUEEDH D Z L2 LT S EWHEREEL VS ",
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AL TVEA Y, KBORMEEZMZ TODBHET IRV,
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O X IEMEE A S bR H F ) BT,
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T2, 2010 SEDERICH 2 EHSERE 21 [2010 F£4
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DI & o THD S, 2 OFERIE 2000 4F 12 E R
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AN ERNEOIHO—DTHLY Ro—D/8T =Ny
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fErd ODOFM, £ X2 Mj - o - RO SRR & 2L,
ANV IE - - BOI2—YT L3y TRLANT VD
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ALY BT T — 8 DAL WEBIN R D TH o725, A —A
NI TEERZS 2T —F Y FIZbz b k4 2 liEo M
B L VIR VAT — WIZEE & W72 R ook
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MELDOTREPoT. ZO2IIFNENREL ST T
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New Educational Program Development Approach Based on Design Thinking in the Science Museum
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Abstract
This multidisciplinary paper aims at a new educational program development approach based on Design Thinking in science
museums. The ordinary education program in museum was revised during the 1980’s in Japan, and changed because for the lifelong-
learning society. Museum has changed an institution promoting lifelong study and information usage. Addition to these situations, the
method of Design Thinking was becoming the key method of developing the concept of designing all things, not only making real
objects. We tried to make new programs like these in Fukuoka City Museum of Science, which has the new concept of Science &

Creativity. The program in science museums should provide venue for the foster of this brand-new concept of Science & Creativity. It

is fundamental reason of developing the new programs in science museums.
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Practice of the Setagaya Art Museum “Bizyutu Daigaku”:
A report from the experience that attended the lecture
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Abstract

The Setagaya Art Museum has been performed over 30 years, one of the education activities, “Bizyutu Daigaku”, that is, Art
University, which is the citizen lecture course. The course of “Bizyutu Daigaku” is carried out from May to December substantially for
half a year, and gives contents, which is combined of lecture, practical skill, workshop, appreciation of art works, and it is with general
course contents thinking about art by various approach.

The Setagaya Art Museum accepts volunteers and performs activities of the museum with a volunteers. Most of “Bizyutu Daigaku”
graduate register a volunteer and continue having a relationship with museum continuously. The flow of “Bizyutu Daigaku” graduate
to volunteers is a notable phenomenon.

In this report, It is intended that “Bizyutu Daigaku” activities is reported based on a practice example in detail, which has been

hardly introduced until now, confirming a position by the education activities of Setagaya Art Museum.
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Hokkaido Museum of Northern Peoples’ Lecture for Elementary School “Museum School”
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Abstract
This is to report the various approaches the museum the reporter is working at has taken in order to increase the opportunities
for elementary school bodies to use the museum. Specifically, the reporter intends to detail the lecture called Museum School the
museum has been offering for about 10 years now. The lecture is a combination of the prior teaching at the school and the learning at
the museum. The learning at the museum is comprised of several types of programs. It is structured in a conscious manner such as to
make elementary school pupils feel that the museum is an enjoyable place and also to make the learning effective. As a result of this

approach of Museum School, it has been proven that the prior teaching is effective for learning at the museum and that proposals for

prior teaching from the museum to the school help to build a momentum for museum visits.
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“HAKONIWA?” exhibits that are created in collaboration with researchers

at the science and technology university museum
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Abstract
Tokyo Institute of Technology established in 1881 is a science and technology university and has a proud history that has
led industrial education in Japan. Recently, the university museums have been put severe circumstance because of financials,
reconsidering importance of existence identity. Therefore, as part of a strategy to grow into a strong and vibrant university museum, I
sought a cooperative collaboration with researchers through exhibitions in my university. Here, I invent a new way of exhibition that
named “HAKONIWA” which likes narrative miniature garden. As a result, two practice example were completed by collaboration
with researchers on campus because of the simplicity of the exhibition technique. I suggest that the possibility of contribution to the

creation of new academic fields by organically this cross-disciplinary exhibition as a junction of the academic field which became

deeply deepened and the whole image got harder to grasp each academia by this cross-disciplinary exhibition.
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Study of features and mechanisms of think tank functions in the museum:

Using the Museum of Nature and Human Activities, Hyogo as an example
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Abstract

Sorting the project groups functioning as think tanks at the Museum of Nature and Human Activities, Hyogo in terms such as
support the details thereof and areas, we find that in addition to supporting basic museum functions, they variously support researchers
in the pursuit of knowledge in their fields of specialty, and the features of that support varies depending upon the specific area. Next,
from the results of hearing five cases of comprehensive support of public facilities management, we discover the importance of
how this support allows the museum to test new forms of cooperating with and contributing to local communities, and how highly
specialized prefectural museums may support municipalities within a prefecture. Furthermore, we learn how support groups enable
effective human resource development by supporting museum staff, deepen the trust in museums, and facility tightknit cooperation.
We also find that the effective mechanisms for supporting these think tank functions are researcher-initiated projects, and speedy

decision-making through once monthly management strategy meetings conducted by leaders.
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